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"Report of Professional Seleotion Panel Activities®

1, This report is concernad primarily with

o A sumary of the 3l cases considered by the panel
between 12 Deceuber 1952 and 20 Felwrusry 1953

bo A requsst for guldance and informstion respecting
thoes cases in which the Panel?s recommendations
are nob followad

co A tentative statement of 18 sriteria bearing on
suitability for career employment in CILA.

2, Attashed to the report is memorandum of conversation
concerning the workings of the Board of Examinera of
the Foreign Service.

2, The Panel requests guidance from the Board on 1 b and
1 ¢ abovee
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2} February 1953
MEMORANDUM FOR: CIA Careesx Service Board
FROM: Professional Selection Panel
SUBJECT: Report of Professional Selection Panel Activities

1. Six months having passed since the oreation of the Professionsl
Selection Panel, it is considered appropriate that the Panel furnish o
the CIA Career Service Board a report of its activities. :

2, On 20 November 1952 the Panel received instructions from the
Chairman, CIA Carser Service Board, which stated:

"The Board recognizes that the Panel can not implement at this
time all phases of the selection progran specified in CIA
Noticelllllllll It does, however, desire that the Pamel should
give oriority tos

a. the formulation of criteria concerning over-all suitability
ty work in CIA on a career basis,

b. examination of individusal cases of applicants or trial-
gervice employees ... where doubt 1s cast on sultability
to work in CIA on a career basis as a result of the de
velopment of administrative or marginal informastion by the
three Offices mentioned above (Securlty, lledical and Personnel)
and the Office of Training,

€. Yrecommendation to the appropriate authority for the disposition
of each case so examined.” '

Since the receipt of the above directive, there have been submltted to the
Panel 3k e¢ases, which have becn diasposed of as followss

13 Recormended as sultsble for career employment.
13 Recommended as not sultable for career employment.

i Pending - awalting further information, swalting interviews with
applicant, or to be reconsidered prior to expiration of trial
service.

L Withdrawm by the forwarding Office or not considered by the
Panel to be appropriate far its consideration.
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3. In one of the sases considered, the Panel‘s vote was L %o 1.
In all other cases the vote has been unamimous. ‘

L, The Panel has been informed that its recommendations have been
followew Ly the sssistant Jircotor {Poersonn:l) in all caser bu® twe. The
two excoptione were cases No. 5 and No. ?5, The Fanel believsz that its
werk weuls arofii greatlr If 1! cculd be informed ~IT!o1ally and 4 rome
detail as w¢ the reasorz for emply;irs **smuv teu Indlviduals in the facs
of adverse findings by the Panel. The Pamnel recognlzss that there will
be instences when, for pnlicy reasons; the Agency will £ind it appropriete
to employ an individual even though he may not appear to be asuitable for
carner employment. Case No. 5 appears to fall in this category. Imsofar
as information made available to the Panel indicates, such policy con-
siderations are not present in cass No. 25. It appears; therefore, that
in that case a higher authority has reversed the Parel's finding that the
ind!vidual is not suitsable for career employment by CIA. If ths Punel is
to accumulate knowledps and experlence which will enable it 40 do the best
possible job for the Agency; it should bas informed of the considerations
which led to the revereal of its Mndings in case No, 25.

5. In addition to examining these cases, the Pawel has devoted cone
siderable time;, during its 19 regular meetings and 3} spoclal
sesziona;, to the formdation of criteria for determining over-all sultability
to work in CIA on a career basis, The Panel believes that final criteria
for suitability will only emerge after a great deal of practical experiemss
has been gained in examining specific cases. Obviously, the consideratiom
of only cases, all of them being Instsnces "where doubt exists as to
suitability,” has not given the Panel the needed experience to Pormulate
criteria. On the other hand; the five Panel members represent an aggregate
of approximately LO years of varied experience in the imtelligence 'ield,
ad the Panel's advisors represent a total of betwmen 30 and L0 ymars of
experience in their specialized fields. Thus th- Dapel; while lr~xing
great depth of experience 25 & umit; has a r=at isal of extremely varied
experience to Arav fyom in fermulatiog eriteria.

é, There is attached hereto a tentative statement of criteria for
4ability formulated by the Panel. It is desired to emphasize the tentative
nature of this statement and also to point out that any compilation of
selection criteris muat be subject to constant revision and redefinitionm,

7. The Panel would greatly appreciate the comuents of the Board, or of
any individual members thereof; concerning its activities as reported herein.

“
-2 -

Attechment Siimimirinlle Chalrnan
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PROFESSIONAL SELRECTION PANTL
Pentative Statement of Selection Criteria Be_q!._g On
Sultability for Career Service in CIA

The Professional Selection Panel was instructed by the CIA Carecr
Service Board to give miority to the "formulation of criteria concerning
over-all sultatdility to work in CIA on a career basis",

There are set forth below certain basic qualities which are to be
sought in applicants and triasleservice employees. Under each quality are
listed one or more questions which are smong those the Pamel would attempt
to answer in an effort to dectde whether the individual applicant wes
posseased of the desired quality, The questions sre intended to guide
the?snelandareinmwaysuggestedaa queations to be put to the
applicant. These eriteria do not, of course, take into sccount technical
qualifications to £111 a specific position, ’

BTHICAL ADJUSTMENT
1. INTEGRITY

Would lack of supervision, inspection or review lower his
standard of performance?

Can he be expected to remain honest to himself and to others?
2o MORALITY
Can he maintain high morsl standards for his perszonal conduct?

Could he; in the national interest, engage in sctivities which
conflict with those standards?

3:; FAITHFULNESS

W1l he loyally support a course of action which has besn
officially determined even though he may disagres?

Would he secretly try to undermine g policy adopted by his
superiors while outwardly supporting it?

eGSR p—
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PSYCHOLOGICAL ADJUSTHRNT

b,

Ss

7o

8,

OBJFCTIVITY

Can he reach logical econclusions despite personal bies?
ADAPTABILITY

Can he and does he willingly conform to new job requirements?
Can he adjust to trying working cbnditions?

ANOCITYMITY

Does he recognize and accept the fact that public notice is
incompatible with a career in CIA?

‘Does he feel compelled to call attention to himself md to his

work?
ACCFPTANCE OF IISCIPLINE

Can he relinquish independence of sction in the interest of
organizational integrity and control?

FHOTIOJAL CONTROL

Can he maintain effectiveness despite heavy demands, unusual
stresses or disturbing worldng conditions?

INTYLILFCTUAL RTADINESS

9

10,

CAR™R DFSIRE

Are his reasons sound for seeking an intelligence career in CIA?
Is he willing to give the job and the Agency a fafr trial?
DISCRETION

Has he an appreciation of the need for discretion, and posaibly
for dissembling, in the handling of official information?

-2 -
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11, FCONOMIC PRFTAREDNESS
Can he accept the limitations of a Government salary?

12. TRTEDQ! OF ACTION
To what extent will family, economic, religlous, political,
moral or other personal considerations interfere with his
freedom of action?

SOCIAL ADJUSTIHINT

13. SENSE OF PERSONAL "ROPCRTION
Does he take himself too aerilously?
Can he laugh at himself?
Uy SOCIAL ACCRPTABILITY
Is he a person with whom you would like to work closely?
HYould you welcome him as & guest in your home?
15, COOPERATION

Does he establish congenlal and friendly relationships with
othora?

Can he work effectively as a member of a team?
PROTY'CTIVE CAPACITY
16, INDUSTRY
Is he capeble of suatained hard work?
17, FEFFECTIVE IITFLLIGENCE

Is he capable of resourcefulness and ingenulty in planning and
carrying out asctivities?

-3 -
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Secwity Ix;fomﬁen
Can he maks dscisions effectively?
Can he learn snd remember detalled Imowledge?
Can he exrress hirself adequately (commmicste idess)?
Can he effectively use the mervices and abilities of other people?

18, vVISION
Can he think and act imaginatively?
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17 February 1953
MEMORANDUM OF RECORD

SUBSECT: Conversation beld with Mr. Cromwwll A. Riches, Executive Director
of the Board of Exasxiners for the Forelgn Servics, Depariment of

State, on 18 Jenuery 1953 [N

1. #r, Richss 1s a member of the Board of Examiners for the Forelgn
Service; he iz slec Executive Director of the Board of Exeminers and is,
in addition, a De Examiner. Board of Examiners for the Foreign
Service (Sec. 212 (a) Public Law 72, 79th Congress, as smonded) "shall...
under the genmeral supsrvision of the Board of the Forelgn Service, provide
for and supervise the conduct of such examinations as may be given to
candidetes for sppolntment as Foweign Service officers./

25X1A9a

2. The Deputy Examiners sre the only persons who sctually conduct
the oral examinations of Foreign Service Officer candidates. No other
persong except Deputy Examainers are admitted to the oral exsminations,
The Deputy Examiners number thirty-five at present end are ¢lected by the
Board of Exeminers. In conducting the elections of the Deputy Examiners,
the Board of Exsminers receives nominations, together with detsiled biographical
datey from those elements of the Qovernment that are represented on the Board
of the Foveign Service (e.g., State, Agriculture, Commerce and Lsbor) and elects
the exnminers on the basos of thelr qualifications and skill for oral interview
and expmdnation. Since examination is tholr sole function, this skill is the
principal criterion on which the selection of the Depuiy Examiners is besed,
2lthongh 1t 1s admitted that skill in oral examination is ALficult to dow
termine without seeing the individual in action. All Deputy Examiners are of
Orade (0S-15 or squivalent and sbove in order to insure 2 basic level of
maturity. Thelr election is by secrst ballot.

3. The same Panels of Deputy Examiners it in oral examination for
both junior and lateral entry candidates s 6 "junior" candidates -
salary range $3993 to $5093; Class 5 to C 1 "lateral entry" candidaves -
selery range $5313 to $14300/. It is argued that the traita of character
and parsonallty in which the Board is interested are the same mo matter
what level of entrant is being considered.

L. The exemining workload for the present yoar is estimated to be
325 junior candidates of which sbout 200 can be accepted. Note that these
candidates have already passsd the written examinations and will have their

e e k—
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piysical exsmination when they report (at their own g) for the orsl
examination, In addition emough examinations WIT be conducted to produce
enout kOO latersl entry officers {Class 5 to Class 1), Note that these
candidates are for the moat part already in Washingion having been employed
i ther departmentally (i.e., Civil Service) in ths Department of State or
as Foreign Service Steff Officers for the past three or four yearso Written
ezuminations are not required of 1steral sntry personnel. In Sumary, about
¢5¢ of the junior candidstes are passad by the orsl exsaination and about
LOf of the lateral entry candldstes.

5, Examinations heretcfors have besn held only in Washington although
the Poard has often considered journsying to the West Coast in order to
ease the burdsn of cost to the candidate. There are mamy practical cbatscies
to mo doing, howsver.

6, The Panels of Deputies -~ five per Panel - assemble every morming
st 9115 and complete their work by about 1:00 P.M, Mr. Riches chairs the
Pancls twice a week and his Deputy; 2 Foreign Service officer, Class 2;
tiroe times a week, Junior candidates and lateral eniry candidates are
considered on different days because the data and records are in dfferent
form. The individual Dsputy Examiners, however, consider both types of
candidates as the occaslon arises. The oral examination of a junior candidate
tskes about one hour (three per mormng) while the oral examination of &
Jatersl entry candidate takes longer (two per morning). "Outside® Deputy
Framiners (Agriculture, Lsbor and Commerce) are ot expected to work on &
Panel oftener than once a week. Before & Deputy Examiner is allowed %o take
part in the actual examination he 1s expected to audit six Panels in order
to acquire the basis for oral examining skill and to provide for understanding
and continuity of the process.

7. The Deputy Exsminers come 10 the Panel without prior briefing and
work from a sheaf of documentation that is provided to them. I¢ tzkes one
qualified analyst (0S=7) about a full day to prepsre each case. [Forkloads
12 cases per week; 2-3 05-7 anslysts/ It is important to note thst Mr. Riches
placed great stress on the fact thet this documentation a) does not leave
the office of the Board of Examiners, b) does mot go into the genersl persomel
files, ¢) is mt avallable o any person except the Deputy Examiners on the
Panel immediately concerned, For example, this documentation is pot availsble
even to the Director Genersl of the Foreign Service.

8. After the oral exsmination, the candidate rotires and the Panel
discusaes the case. For lateral entry candidates (Class Y to Class 1), each
Deputy Examiner then scores the candidate on a 1 to § grade for sbout eight
Paotors. The composite score of 3.2 48 copsidered to be “passing®. If the

- @ -
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acere 18 high (asy L or better) there is no further dlscussion, If the
score 18 Low (say 2,5 or less) there is no further discussion. If the
score 1 medium (say 2.5 to L) the case is rediscussed and the Fxaminers
ruy chanze their scoring as & result of the discussion before another
sumation and aversge is struck. Changes tend %o bs down rether than up
and the Pansls tend to be "conservative® with regpect to "suitability".
The analysis and finel result is dictated for the record on the apot.

9. The selection technioue and scoring is the same for junior
candidates (Class &) but there are three grades of "passing", a} with
distinetion, b) pussing, c) defer. These grades determine the place a
candidate poes on the 1ist, 3f there is a waiting list.

i0. The vote of the Panel, the scoring, the score, etc., is concealed
from the “outside worid", f.e., from sll persons except those present in
the room. Only the result is amounced. No pressure from "up the line"
is ever mads on ths Panel to socept or reject a candidate, There has
nevor beon reconsideration of a case by the Panel {although this was
sugrested once about 5 years ago.) However, sbout 1945 the Dirsctor Genersl
of the Forelgn Service struck from the 14st the name of a candidate before
1t was gent Yo the President. There was quite a row. All the Deputy
Examiners resigned. As & result the Secretary of State instructed the
Director Gereral henceforth to forward the 1ist without comment., [Tt is
ertremely important to nmote that the a n authorﬂ_g in the cass of
Forelgn Oervice officers is the Presiﬁ%’%yim e advice and consent
of the Sonate. Since 1945 the President and the Senate have always followed
the recomuwendations of the Bosrd of Examiners. It is recogmi zaed that btoth
the President and the Senate huove the right to act differently if they so
choose. Note almo that the Board of Examiners is not comcerned with Foreign
3ervice Steff Officers, Forelgn Service Reserve Officers or Departmental
persannel for which & different appointing authority exists./

1. My, Riciaa invited the undersigned to audit an examining Panel,
subject to later confirmation, if that would be useful to CIA.

/sf 25X1A9a
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